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Tujuan penelitian ini adalah untuk mendeskripsikan pola kepemimpinan 
kepala sekolah dalam memotivasi dan menumbuhkan kreatifitas kinerja guru dan 
siswa.  
Metode Penelitian :Metode penelitian yang digunakan penulis adalah 
metode deskriptif, disamping itu penulis juga menggunakan metode wawancara 
dengan kepala sekolah dan guru serta siswa, dari hasil wawancara tersebut 
diimplimentasikan dalam hal pengklasifikasian data, dari kepala sekolah, guru 
dan siswa.  
Hasil: Kepala sekolah melakukan supervisi, peduli permasalahan yang 
dihadapi guru, serta melibatkan diri dalam pengembangan kurikulum dan 
pembelajaran dan memberikan contoh keteladanan pada guru dan siswa. Selain 
itu kepala sekolah berperan dalam mmeningkatkan kedisiplinan dalam rangka 
menumbuhkam kreatifitas guru dan semangat belajar siswa demi tercapainya 
tujuan, visi dan misi sekolah. Pola kepemimpinan dalam memotivas kinerja guru 
dan siswa harus dilakukan secara berkesinambungan. Kepala sekolah memiliki 
peran yang penting dalam hal pembinaan dan terfokus dalam perencanan 
supervise sekolah. Disamping itu kepala sekolah memberian tauladan daam hal 
kedisiplinan dan menjalankan tugasnya yang mempunyai syarat kepemimpinan 
yang bagus, meliputi karakter dan moral sesuai dengan tujuan agama, visi, misi, 
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Goals of the research: This research has the goals to describe about the 
model of leadership especially as headmaster to given motivation and founding 
about the creativity student and teacher in the works.  
 
Methods of the Research: The methods of the research which used from 
the writer is descriptive methods, the other that the writer also using the interview 
method especially with headmaster, teacher and the students, from the interview, 
the writer implemented on the data classifying, from the headmaster, teacher and 
the students.  
 
The result: headmaster doing supervision, and take care about the problem 
from the teacher and headmaster also give support and solve to increasing and 
progressing on the curriculum and also give good behavior as the example for the 
teacher and students. The other that headmaster has the jobs to increasing about 
the discipline on the develop about teacher creativity and spirit on the study to 
reach goals, vision, mission of the schools. The models leadership to giving 
motivating on the teachers and students should be done about continue.  
Headmaster as the actors which very important on counseling and focused on the 
planning of supervision of the schools. In other that the headmaster give example 
on the discipline and doing of the jobs which have the requite on good of leader 
include of characters and moral are suitable on the religion vision, mission, spirit 
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